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PROVEN CONSULTING SOLUTIONS

The Robert Bobb Group, LLC (RBG) is a minority-owned national
consulting firm specializing in public and private sector consulting and
advisory services. We are committed to providing solutions to
government, military, private sector organizations, educational
institutions, and professional services organizations by utilizing a
seamless approach and methodology that combines excellence in
strategic planning and project execution, while continuously innovating
and helping its clients succeed in the Knowledge Era.
Headquartered in Washington, D.C., we specialize in Budget
Management; Homeland Security; Labor Relations; Economic
Development Advisory Services; Emergency Planning and Public Safety
Planning; Asset Management Services; Interim Management; Document
and Records Management; and Managed Competition Analysis, in service
of education, government and private-sector industries.
We transcends challenging situations to deliver results to our clients. Our
expertise extends from turnaround management to operational
performance improvement to sophisticated training practices for
governments and companies. Savvy leadership and a commitment to
employing the most effective methods and processes help us drive fiscal
and budgetary change, and our team is exceptionally skilled at the
process of government transformation.
We have the ability to provide our clients with comprehensive and
effective tools and services for understanding, analyzing, and
transforming their civic, political, and business environments. We bring
tact, insight, and history to projects to foster respect, understanding, and
candor in helping clients evolve and improve. Our team carefully listens
to client perspectives before evaluating and prudently tailoring our
strategies. Our assessments of challenges are efficient and astute, and
are delivered in a manner that can be owned by management and staff.

RBG DIFFERENTIATORS
Impressive Track Record
We bring more than 12 years of
diverse experience in the government
consulting field, with a record of
success serving private sector and
government clients, on time and on
budget. We aim for excellence in our
work and deliver on our promises,
always with our clients in mind.

Powerful Team of Professionals
Our team is comprised of individuals
who have managed cities and other
jurisdictions, providing the highest
levels of civic leadership. We have
broad expertise in both the private and
public sectors, and we provide
responsive, sophisticated, and
respected management services.

Client Focus & Transparency
RBG creates an environment of
transparency, integrity, and
collaboration in all our client services.
We give our clients access to the
books, procedures, files, and systems
generated from any project. By
employing sustained two-way
communication, we open up
conversations with our clients that
ensure focus and impact.

Targeted Learning & Training
Our experience allows us to create and
deliver training programs that address
key issues and provide smooth
transitions. Our video training
programs enable clients to access
asynchronous training opportunities to
best meet the needs of clients and
their staffs. We are experts at training
teams to deliver promised outcomes.

CASE STUDY:
CITY OF PETERSBURG, VIRGINIA
RBG was hired to provide
emergency turnaround and
management services to the City of
Petersburg, Virginia. Petersburg
faced a significant fiscal crisis that
involved an $18.8 million-dollar
deficit, a lack of payments to the
Virginia Retirement System (VRS),
an erosion of the City’s fund
balance, and uncertainty about the
City’s ability to meet vendor
payment obligations.
Petersburg's bond ratings began
falling in 2014. In 2016, the rating
fell to BB with a negative outlook.
That was when RBG took control of
City operations. The city bond
rating started to climb in 2018 when
S&P gave Petersburg a BB with a
positive outlook. In 2019, that was
upgraded again to BBB-.
By 2021, Standard & Poor's Global
Ratings boosted the City's rating from
BBB- to BBB+ on its general obligation
bonds, the third year in a row that
the bond and commodity group had
increased its bond ratings.
The bond rating boost was the result
of RBG's efforts to stabilize City
operations by reducing the $18.8
million owed to vendors, the Virginia
Retirement System and other sources
to $5.8 million. The City settled
lawsuits with vendors, and set up
payment plans. To cover payroll for
City employees, RBG obtained a $6.5
million short-term loan. RBG also
assisted in the search to fill
Petersburg's City Manager and
Finance Director positions.

CASE STUDY:
DC OFFICE OF TAX AND REVENUE
RBG, in collaboration with KPMG,
supported the District of Columbia
Office of Tax and Revenue (OTR) in
the launch of its new Modernized
Integrated Tax System
(MITS)/GenTax, which replaced the
legacy system and supported all of
the essential functions of tax
administration and compliance.
Over a four-year period, OTR
integrated income, withholding,
corporate and unincorporated
franchise, sales and use, estate,
specialized sales and street
vendor/mobile food services taxes
into the new system. The
implementation also included the
online tax portal, MyTax.DC.gov,
which provides a new level of
taxpayer self-service for filing,
payment and business registration.
OTR engaged RBG’s Organizational
Change Management (OCM) and
Business Process Re-Engineering
teams to create a comprehensive
strategy to mitigate risks and realize
the benefits of the MITS. The
comprehensive tax software system
meant significant change for OTR
employees, and RBG provided
critical support to staff as they
learned to adapt to the new system.

RBG was tasked with auditing OTR’s
Compliance Division. In addition to
the audit, RBG determined how MITS
would be utilized throughout the
agency. RBG detailed business and
technology risk factors, integration
management, KPIs and SOP
alignment, and research and
benchmarking against cities of similar
financial strength.
With the completion of the project,
more than 20 tax types and fees -from cigarette taxes to ballpark fees
to motor vehicle fuel taxes -administered by OTR were shifted to
the new system, and OTR's workforce
was prepared for the significant
operational change thanks to the
efforts of the RBG team.

CASE STUDY:
CITY OF RICHMOND, VIRGINIA
The City of Richmond Council
engaged Accenture and RBG to
review its organizational structure,
policies, operating procedures, and
statutory requirements and then
identify opportunities to improve
City services, promote efficiencies,
and achieve more cost-effective
utilization of City financial resources.
RBG and Accenture conducted wideranging research of the current state
of City operations, interviewing
stakeholders, analyzing data, and
benchmarking City activities and
deliverables.
RBG’s work methodology, credibility,
professionalism, responsiveness, and
client service made RBG a perfect
partner for the City in its efforts to
professionalize operations.
RBG has a history of working
cooperatively and leading diverse
teams on projects that require a deft
hand at managing expectations and
operations.
RBG was the ideal candidate to work
with Accenture on behalf of the City
because of its deep knowledge of
Richmond. RBG's CEO and Founder
Robert C. Bobb served as City
Manager of Richmond for 11 years.
RBG has been able to bring its
strategic leadership and deep
understanding to the project to
assist the City in transforming its
daily operations to meet and exceed
short- and long-term civic goals.

CASE STUDY:
DC DEPARTMENT OF HEALTHCARE FINANCE
The District of Columbia
Department of Healthcare Finance
(DHCF) has been committed to
providing high quality, responsive
service to DC residents, particularly
in its management of records for
DHCF and the DC General Hospital
(DCGH). The work that DHCF has
done to make confidential resident
and District-owned medical,
historical, and operational-based
records available, secure, and
accessible speaks volumes to this
mission.
RBG’s quality of work, credibility,
professionalism, responsiveness,
and client service made RBG a
perfect partner for DHCF in
organizing

and processing medical, historical, and
operational records that originated at
DCGH. Additionally, our team
maintained, collected, and securely
transferred records data to DHCF
databases, and we led the transfer of
custody of the physical District-owned
records to the Federal Records Center
and the DC Archives.
The RBG team also remediated unclean
DHCF records and processed all records
once they were fully cleaned. Adhering
to a strict timeline, and working on
budget, RBG worked with DHCF in
locating all records at DCGH and
provided analysis on location,
environment, and record recovery
analytics.

THE ROBERT BOBB GROUP
At The Robert Bobb Group, we believe it is essential to stay true to our company
principles and values as we serve our clients. Our commitment to excellence helps
us attract and retain the most talented professionals to fully respond to the needs
of our diverse clients and partners. By helping our clients achieve their goals, we
are able to empower their people and deliver value to their customers. We help
build a sustainable and inclusive future.
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